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• H A N D S :  S y m b o l i z i n g  t h e  d e d i c a t i o n  
a n d  s u p p o r t  p r o v i d e d  b y  a l l  o f  t h e  
L o r e t o  C e n t r e  s t a f f .

• R O A D :  R e f l e c t i n g  t h e  g u i d a n c e  w e  
o f f e r  t o  a l l  o f  o u r  c l i e n t s .

• S T A R :  R e p r e s e n t i n g  t h e  i n n e r  l i g h t  
t h a t  o u r  c l i e n t s  a r e  s u p p o r t e d  t o  f i n d  
o n  t h e i r  j o u r n e y  w i t h  u s .
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S u m m a r y  R e p o r t  o n  A c t i v i t i e s  2 0 2 3 - 2 0 2 4  



The Loreto Centre

• The Loreto Centre is a fully compliant and registered 
charity

• Established in Crumlin in 1998, we provide professional, 
low-cost counselling / psychotherapy services and adult 
community education within our catchment area (Dublin 
12 and surrounding areas).

• Our ethos stems from the Loreto educational tradition 
which recognises the value of every person and, through 
a liberating education, allows them achieve their full 
potential

• Today we provide opportunities for growth and 
community development in a safe, supportive and non-
judgmental environment



Our Vision, Mission & Aims
V

is
io

n • Our Vision is to promote the 
achievement of full human 
potential.  

• It is grounded in the Loreto 
education philosophy – that 
with respect, support and 
encouragement, people can 
develop and be self-
empowered to achieve their 
potential 

M
is

si
o

n • Enable and 
empower people to 
develop their own 
resources for more 
creative and 
effective living 
within the context of 
their personal lives 
and their families 
and to participate in 
building a 
supportive personal 
and community 
network

A
im

s • To provide adult community 
education and counselling 
services

• To empower people to develop 
their own resources for more 
creative and effective living, 
and build a supportive 
community network

• To respond to local community 
needs

• To provide an atmosphere of 
welcome and hospitality

• To establish co-operative links 
with agencies and networks in 
statutory and voluntary sectors



Loreto Centre continues to offer: 

✓ Professional services 
✓ Low Cost/donation based
✓ Client-driven
✓ Addressing community needs
✓ Integrated approach

ADULT COMMUNITY 
EDUCATION

COUNSELLING / 
PSYCHOTHERAPY SERVICES

UCD CERTIFICATE  WOMEN, 
GENDER & SOCIAL JUSTICE



Our Team
• Our staffing model is and will remain low 

cost
• Aim to provide local employment through 

statutory agencies - our operational team 
is sourced and funded through the 
Community Employment Schemes and 
volunteers

• Our Board of Directors are volunteers
• Our tutors are provided and funded 

through CDETB Crumlin
• Our Clinical Directors are volunteers 
• Our Therapists are both fully qualified and 

part-qualified and volunteer their time
• The UCD Course is administered by the 

Centre and taught through UCD

Board of Directors 

(Voluntary)

(6)

Management & Administration (7)

(1 full time employee, 6 staff provided through 

CE, JI & TUS program)

Counselling 

Service

Adult 

Community 

Education

WGSJ 

Programme

Clinical 

Directors (2)

(volunteers)

Therapists 

(39)

(volunteers)

Tutors (8)

CDETB 

Crumlin

Managed via 

UCD 

Outreach

Program



Loreto Centre Team & Board of Management 

Celebrating with the board, the staff, the therapists & the volunteers  



Community Adult Education

Key Data

2023-2024

▪ 200 sessions 
▪ 8 tutors 
▪ 176 learners 
▪ Majority of learners are female (18 

males, 158 females)

▪ Psychosocial education topics
▪ Self-care: tai-chi, yoga, meditation
▪ Creative subjects: Stitch & Sketch, 

knitting, gardening 
▪ UCD Certificate in Women's studies (Jan 

– Dec 2023)

▪ Donation-based funding
▪ Sources:  CDETB tutor supports, Loreto 

Order, €5 voluntary course donation





Adult education classes September 2023 – June 2024



• Academic education is offered in conjunction 
with the Gender Studies Outreach Programme 
at UCD, through the Certificate in Women, 
Gender and Social Justice (Level 7 – NFQ).

• 23 students registered in January 2023

• New, blended, 1 year programme in partnership 
with Ronanstown Women’s Centre, Clondalkin, 
January to December 2023

• Supported by CDETB Crumlin to run the 
introduction and to provide a tutor to support  
the women on their academic journey 

• 21 women graduated in May 2024 

UCD Women, Gender & 
Social Justice Programme
  Graduation  Justice 

Studies



Women, Gender & Social Justice Outreach 
Programme 2023 



International Women’s Day in Loreto Centre, 8th of March 2024 



Counselling / 
Psychotherapy 

Services
2023-2024

• Our counselling service grew from needs emerging from the adult 
community education classes – e.g. the need for supportive and 
person-centred counselling and psychotherapy

• Through our links with third level institutions providing courses for 
counselling and psychology professionals, our  team of over 35 
qualified and part-qualified professionals led by two Clinical 
Directors deliver this service.  All are members of either the IACP or 
IAHIP

• Counselling takes place Monday-Friday during daytime, and on 
Tuesday evening - all sessions are face-to-face at the Centre 

• Our chosen practice of psychotherapy is humanistic and 
integrative.  Humanistic, or ‘human-centred’ psychotherapy places 
emphasis on the person themselves; helping them to use their own 
inner resources and abilities to heal, grow or develop.  It is a positive 
approach, recognising a person’s dignity and self-worth, and is a 
means to the human empowerment that springs from our vision and 
mission 



Counselling / Psychotherapy Service 

Key Data

2023-2024

▪ 225 clients last year
▪ 172 new clients, 53 carried over 
▪ 42 therapists in Dec 2024 
▪ 2,800 therapy sessions FY23/24
▪ Age demographic 18-70+; majority female 

▪ Referral through GPs, family & friends, local 
agencies 

▪ Core presenting issues: anxiety/depression & 
stress; bereavement; relationships; addiction

▪ Clients may present with more than 1 issue

▪ No client refused; waiting list in place
▪ Donation-based funding
▪ Other donations: Loreto Order; TUSLA 

funding for supervision & training; ad hoc 
small grant aid/donatios



Counselling 
Service 

2023 - 2024

• Increased no of therapists 

• Check-in meetings with therapists 

• Training workshops: GDPR, Child 
Protection, Note-taking & self-care 
sessions

• Stayed opened every Tuesday 
evening (started in Sep 2022)



Meetings & 
trainings

SELF CA RE  WORKSHOPS 

TRAININGS  

CHEC K-INS 
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B E F O R E

A F T E R

Room 18 not in use for 25 years 
Board decided to renovate 

Building works began in August 2023 
and finished in August 2024 

including
other parts of the building in the 
basement and room 20 & 2 other 

rooms on ground floor

4 rooms renovated on ground and 1st  floor:

Reception, Room 14, Rainbows office, 
Room 19

Room 18 completely repaired and restored 
(walls, floor, ceiling, lights)

Arts room renovated in the basement:

Wall under the stairs in the basement – 
partly restored 



1 0  D e c e mb e r  2 0 2 4

BE F O R E

A F T E R



I n a u g u r a t e d  o n  1 0 t h  o f  O c t o b e r  2 0 2 4 ,  W o r l d  M e n t a l  H e a l t h  D a y ,

b y  S r .  A n n e  O ’ D w y e r ,
t h e  f o u n d e r  a n d  t h e  f i r s t  C e n t r e  m a n a g e r  ( 1 9 9 8 - 2 0 0 8 )  t o  m a r k  

t h e  2 5 t h  a n n i v e r s a r y  o f  L o r e t o  C e n t r e .

T h i s  r o o m  i s  o p e n  t o  l o c a l  c o m m u n i t y  a s  a  r e s o u r c e  f o r
t r a i n i n g s ,  m e e t i n g s ,  i n d i v i d u a l  a n d  f a m i l y  t h e r a p y ,  s e l f - c a r e  a n d  h e a l i n g  e v e n t s .



Office of the Clinical Director

M A R G A R E T  B U R K EI n  m e m o r y  o f  P a t  C o l g a n ,  
L o r e t o  C e n t r e ’ s  f i r s t
C o u n s e l l i n g  D i r e c t o r  



Partner Agencies

Finance & 
other supports Client 

pathways

Our Community 
Network & Existing 

funding partners

• The Centre has strong and 
long-established links to key 
local community services, as 
well as statutory agencies in 
the following areas:

–Community Mental Health

– Local community 
partnerships & supports

–Education services 

Loreto Centre

Local GP 
Services
Clients

TUSLA 
Social Work 

Teams  - 
Dublin SW

Voluntary 
support 
Clinical 

Directors & 
therapists 

CE, JI, 
TUS 

Scheme – 
staff

HSE Mental 
Health 

Services – 
Dublin SW

Home School 
Liaison 
Clusters

Loreto Crumlin  
Schools

CDETB 
Adult 

Education 
Services

Tutors

Addiction 
Response 
Crumlin
Clients

Aontas

Women’s 
Collective 

Ronanstown 

Dublin 
Volunteer 

Centre

CDETB 
Crumlin

Rainbows 
Ireland 

UCD

Loreto 
Order

Donations
&Building

Tusla

Clients & 
other 

donations

Tusla

Counselling 
Colleges



V I D E O  
D O C U M E N T A R Y



2 5  Y E A R S  O F  S E R V I C E

1 .  H O W  C A N  W E  
E X P A N D  O U R  

S E R V I C E  R A N G E ?

T h e  L o r e t o  C e n t r e  i s  
l o o k i n g  t o  b r o a d e n  
i t s  s e r v i c e  o f f e r i n g  

b e y o n d  i n d i v i d u a l  
t h e r a p y .  

T h e  g o a l  i s  t o  
i n t r o d u c e  f a m i l y  

t h e r a p y  s e s s i o n s ,  
w h e r e  f a m i l i e s  c a n  

s e e k  h e l p  a n d  
u s p p o r t  t o g e t h e r  a s  

a  u n i t ,  f o s t e r i n g  a  
m o r e  c o m p r e h e n s i v e  
a p p r o a c h  t o  h e a l i n g .

2 .  C A N  W E  
E X T E N D  O U R  
O P E R A T I N G  

H O U R S ?
C u r r e n t l y ,  e v e n i n g  

s e s s i o n s ,  
p a r t i c u l a r l y  o n  

T u e s d a y s ,  a r e  h i g h l y  
p o p u l a r  d u e  t o  

c l i e n t s ’  w o r k  a n d  
p e r s o n a l  

c o m m i t m e n t s .  
E x t e n d i n g  o p e r a t i n g  

h o u r s  i n t o  m o r e  
e v e n i n g s  c o u l d  

i n c r e a s e  a c c e s s  t o  
o u r  s e r v i c e s  f o r  

t h o s e  w h o  s t r u g g l e  
t o  a t t e n d  d a y t i m e  

s e s s i o n s .

3 .  S H O U L D  W E  
C O N T I N U E  W I T H  

V O L U N T A R Y  
T H E R A P Y  

S E R V I C E S ?

M o s t  t h e r a p i s t s  a t  
t h e  C e n t r e  v o l u n t e e r  
t h e i r  t i m e ,  w i t h  o n l y  

a  f e w  s e r v i c e s  
c o m p e n s a t e d .  T o  

e x p a n d  a n d  m a i n t a i n  
s e r v i c e  q u a l i t y ,  w e  

m a y  n e e d  t o  
t r a n s i t i o n  t o  

r e c r u i t i n g  m o r e  
t h e r a p i s t s  o r  

o f f e r i n g  
c o m p e n s a t i o n  t o  

s u s t a i n  t h e  c u r r e n t  
l e v e l  o f  c a r e .

4 .  H O W  W I L L  W E  
E N S U R E  

L E A D E R S H I P  
C O N T I N U I T Y ?

A s  o u r  c u r r e n t  
c l i n i c a l  d i r e c t o r s  

a p p r o a c h  r e t i r e m e n t ,  
w e  m u s t  p r e p a r e  f o r  

a  l e a d e r s h i p  
t r a n s i t i o n .  T h i s  m a y  

i n v o l v e  s h i f t i n g  f r o m  
v o l u n t a r y  t o  p a i d  

p o s i t i o n s  f o r  c l i n i c a l  
d i r e c t o r s  t o  m a i n t a i n  

p r o f e s s i o n a l  
o v e r s i g h t  o f  o u r  

s e r v i c e s .

5 .  H O W  C A N  W E  
S E C U R E  T H E  
N E C E S S A R Y  

F U N D I N G ?

F u n d i n g  i s  t h e  m o s t  
c r i t i c a l  i s s u e  f o r  t h e  

C e n t r e .  

S e c u r i n g  s u s t a i n a b l e  
f i n a n c i a l  r e s o u r c e s  
i s  e s s e n t i a l  t o  k e e p  

p r o v i d i n g  h i g h -
q u a l i t y ,  

p r o f e s s i o n a l l y  
g o v e r n e d  s e r v i c e s  t o  

o u r  c l i e n t s  a n d  t h e  
c o m m u n i t y .



Thank you for being part of our journey to date. We continue to 

grow and meet the demands of our community. As we move into 

2025 and prepare for the next 25 years, we have introduced a 

new logo, we are planning to extend our range of services, we will 

introduce new governance structures and (critically) increase our 

funding sources. 
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